Setting up a Local Group Guidelines

Jacqui Nielsen

Purpose:
The main purpose of meetings is to provide a space for like minded people to share views and develop friendships. They are also opportunities for enlarging our membership.

A reminder of the Network guidelines:

Mission
To deepen understanding in science, medicine and education by fostering both rational analysis and intuitive insights.

Network members explore concepts that go beyond generally accepted theories through its expressed guidelines which are:
· Open to new observations and insights 
· Rigorous in evaluating evidence and ideas 
· Responsible in maintaining the highest scientific and ethical standards 
· Sensitive to the view of others 

The Network links like-minded individuals, encouraging exchange of ideas and information and cultivating friendship. Members share a common concern with the essential questions about the meaning and value of life.

The Network does not embrace the unorthodox for its own sake; it is not "anti-establishment", but its members support the freedom to develop any worthwhile field of study, even if this means moving beyond what is currently considered scientifically plausible.

The Network encourages intellectual discernment and is wary of consequences of ill-founded and over-enthusiastic claims often made in the areas of pseudo-science. 

The Convenor and anyone involved in the organisation of a local group must be a member of the Network.

It is also a purpose of the Local Groups to enlarge our membership base. For this reason we would like to encourage you to have leaflets and membership registration forms and to propose membership to non-members who come to the meetings.
1st step:
To get the list of members living in your area. Addresses are not held in pre-defined areas by the office, so please define the area you feel is appropriate. Also remember,  not everyone has email or has given us email, so at least for the first meeting it might be worth posting or phoning invitations. After that you might ask for an email contact from everyone. As soon as your group is formed, the information of the next meeting can  go out by email using the facility on your local group page. Your email address will be included so people may contact you directly. This will help you build up your database. 

Format:
You can either decide on the format of your meetings yourself, or gather the members for a first meeting to discuss how people would like to see the meetings shape up in terms of times - afternoon, evenings or day long, weekdays or weekends and also the allocation of responsibility, should you wish to have a shared-responsibility group.

Venue:
Either at someone’s house or at a public venue. There are advantages and disadvantages for each, primarily one of cost. 

Content:
Meetings can have speakers which might be paid or not paid, and can be invited guests or group volunteers. You might alternatively discuss a chapter of a book, an article from Network Review or any other publication, or just choose a topic and ask participants to read about it beforehand. 
Contributions:
These can vary depending on what you need to pay: speakers fees, video rental, catering, venue rental. You can have a fixed fee and build up a kitty to subsidise shortfalls or charge per meeting depending on the costs incurred for the individual meetings. Non members normally pay more. Some of the smaller most informal groups, meeting in the convenors' own homes, do not charge at all. This is a matter for you to decide. All monies collected must be used to defray costs incurred or held over for costs of subsequent meetings. If there is an accumulation  of surplus funds-- in other words if the group makes a profit, the surplus should be paid over to the Network treasurer. This would only arise if the surplus was significant and clearly in excess of  the projected budgeted expenses for the period immediately ahead. This would be for the convenor to determine. No convenor or other organiser should be remunerated for his work but outlay may be reimbursed.                                                                                                                                                                                                                                                                                                                                              

Invitation:
Email is cheapest, but you may have to resort to phone for those few who may not have email. Friends/guests are encouraged to come.

Insurance:
Although the thought of anybody suing for damages for injury sustained in a local group meeting is incredibly remote, it is nevertheless necessary to think about the situation. This is because a claim for damages made against those holding the meeting would not be covered by any insurance policy in the name of the SMN. The reason for this is that, for legal and accounting reasons, Local Groups cannot be a formal part of the Scientific and Medical Network. If meetings take place in people’s houses and no fees are paid, I understand that Home Contents insurance can be extended to cover such meetings and the premium is very low. If fees are paid it comes under the category of business. Premiums are still very low. If meetings take place in a venue, the venue should carry their own Public Liability Insurance but it would be worth checking with the venue owner that you would be able to take advantage of that. The suggestion is that you should explore further with our Insurance broker or company. 

Advertising the meetings:
Website:
You will have a page for your local group where you can advertise your meetings and post your write-ups. 

You will also be able to send emails straight from the website to members of your group. SMN full members in your area will be automatically attached to your list and you can build up a parallel list of people who may or may not be members, who you wish to invite to meetings. 

If those on your list of “friends” whom you invite to your local group meetings wish to be advised of SMN events generally, you should add  their names and email addresses to the friends' mailing list.

You should also add the office manager's email to your friends' list so that the office is automatically updated about your events.

To manage your website is very easy. I will help you if you run into a problem. Have a look at www.scimednet.org and go to Local Groups public side and also in members’ circle to see what other people are doing. 
If you are not sure of your password for the Members' Area, just go to the SMN website (www.scimednet.org) and then: Click on 'Members' Area' – then click on 'Login',Click on 'Forgotten your username and/or password?' Your username and password will be emailed to you.
All convenors should use the announcements and communication facility on their local group pages and not any alternative. Convenors should also add the board member with responsibility for national and local groups to their circulation list. Currently this is Jacqui Nielsen barristeronline@hotmail.com.
Disclaimer: It is important that in all communication we send out, whether letters or emails, that we add the following disclaimer: Local Groups are autonomous groups of members and their guests, meeting together for lectures and discussions. They are not a formal part of the Network.
Summary of meetings
Please post a short write-up on each meeting on your pages under past meetings. If you send a copy to David Lorimer it will also be published in Network Review. Please include photographs with your reports where possible, especially for the Review.

Books and leaflets:
As stated before, expanding our membership is always our aim and with this in mind, you can request Network leaflets as well as leaflets for our lectures and conferences to be displayed at meetings. You can also have copies of the book Wider Horizons (selling @ £5) as well as some old copies of Network Review to be given to interested parties.  

Good luck!

